
  2021 Spring Retreat 
  Schedule at a Glance 

Tuesday, April 27                                 
(National Issues and 

Opportunities) 

Wednesday, 
April 28                          

(HR & Staff Support) 

Thursday, April 29               
(Preservation 

Priorities) 

Friday, April 30                            
(Celebrating Success) 

 
1:00 pm-2:00 pm EST 

 
Welcome and Keynotes 

 
Shantha Ready Alonso, 

Director for 
Intergovernmental and 

External Affairs, U.S. 
Department of the 

Interior 
 

Brent Leggs,  
Executive Director, 

African American Cultural 
Heritage Action Fund 

 
 

 
1:00-3:00 pm EST 

 
Workshop: 

Sustaining Wellbeing for 
Last Leg of Pandemic & 

Beyond  
 

Beth Kanter 
 author of The Happy 

Healthy Nonprofit                                    
 
 
 

 
1:00-3:00 pm EST 

 
Preservation Priorities 

Task Force: Project 
Overview, Preview of 
Issue Briefs, and Next 

Steps 
Preview and discussion of 
the draft Issue Briefs for 
the four priorities with 
facilitated discussion 

about next steps.  
 

 
1:00-2:30 pm EST 

 
Good Models, Case 

Studies, and Successful 
Pandemic Adaptations 

from Around the Country  
Be inspired by peers 

about the large and small 
successes they had during 

an unprecedented year. 
 
 

2:00-2:30 pm EST 
 

NPPN Business Meeting 
 

2:30-3:00 pm EST 
Break 

 

3:00-3:30 pm EST 
Break 

 

3:00-3:30 pm EST 
Break 

 

2:30-3:00 pm EST 
Break 

 

3:00-3:55 pm EST 
 

National Impact Agenda                        
Update from the National 

Trust for Historic 
Preservation on the 

National Impact Agenda 
followed by 

Q&A/Discussion 
 

3:30-4:30 pm EST 
 

Job Type                              
Peer Discussion Groups 
Peer conversation based 

on job responsibilities, 
such as communications, 

advocacy, education, 
membership & 

development, historic 
sites and properties, 

executive directors, etc. 

3:30-5:00 pm EST 
 

Moderated Panel: 
Bringing 

Underrepresented 
Narratives to Light 

 
Vincent Michael, 

Moderator 
Meagan Baco 

Catherine Fleming Bruce 
Michelle Magalong 
Joseph McGill, Jr. 

 
 

 
 

 

3:00-4:00 pm EST 
 

Trivia Time 
Come for the competition, 

stay for the prizes! 
 

Join colleagues for a fun 
hour of spirited 

competition and test your 
preservation trivia chops. 

 
 

4:00 - 5:00 pm EST 
 

Moderated Panel: Federal 
Policy and the Biden 

Administration: Sharing 
Current Opportunities 

and Challenges                                  
 

Erik Hein, Moderator 
Nancy Boone 

Valerie Grussing 
Patrice Frey 
Alan Spears 

4:30-5:00 pm EST 
                  

Open House with 
Sponsors   

Casual opportunity for 
participants and sponsors 

to socialize. 
 

 




